
The Leader
April 24, 2019


 A another twist on disciplinary matters
 
As has been noted often before in this newsletter, the District often reinterprets the rules of due process and equal protection in such interesting ways that one can only suspect the folks at CO attended the law school division of Trump University.  This was noted in a previous newsletter, but deserves re-mention and another example.

Recently a Principal and an Assistant Principal were removed from their buildings abruptly, without warning, placed on suspension, and given no reason for the suspension.  (Granted the suspension is with pay, but that is hardly compensation for the public view of the matter and their personal anguish.)  Bear in mind that as an administrator or supervisor the District requires that before you take action against a teacher or other subordinate you must provide them with a warning that something is about to happen and that they have a right to representation.  That practice of the District does not apply to us for reasons which are not only unknown, but a violation of both a Supreme Court decision and possibly equal protection as well.  

The two administrators were removed from their building on April 8.  To this date they have not been reinstated, have not been informed as to why they are on suspension, and have not been provided with a date for a hearing on the suspension.  In the meantime Twitter, Facebook, and other social media are rife with speculation, accusation, and other unnecessary attacks against the administrators.  

The District’s position – as stated to the ASC – is that they are correctly following procedure and that all will be revealed in due time.  What this really means is that if labor relations is unable to find substantial evidence for this precipitous act, they will sweep it under the rug, reinstate the administrators, and move on.  This is the way it works.  In some past matters there has been no need, as they see it, to find substantial evidence of wrong-doing.  They only state that they “…have reason to believe…”
By the way, the two administrators have been informed by labor relations that they may not have contact with anyone from MPS, may not enter their building, and may not attend any MPS-related events.  The Principal was not even allowed to attend a meeting with the Superintendent! All of this is happening at a critical time of the year, a time when many important events, competitions, and other school functions occur and which would normally be supervised and attended by the administrators.  Their absence does not go unnoticed, adding to the overall impression of some sort of wrong-doing on their part.  

So what is the point of this article?  To inform you that this happens, and it happens with some frequency.  There are bad actors in MPS, as in any large community.  But if this were happening to you, who would you call?  If you were innocent, who would defend you against the accusations?  By and large the employees at CO are well-meaning and good people.  But not all of them.

One important addition:  this is not a matter which translates into any suggestion of disappointment or accusation against the Superintendent.  It is evidently out of his hands once HR is involved in the investigation.  He has been supportive of the administrators and ASC efforts, and has worked to bring this matter to a conclusion.  

AWSA and the ASC

Recently several ASC members have inquired as to whether they should join an organization known as AWSA (Association of Wisconsin School Administrators.)  Perhaps the best way to answer that question is with a brief history lesson.  

Fifteen years ago or so AWSA contacted the ASC and asked if we wished to join as an organization.  We had a number of members who had joined AWSA independently and who thought it would be a great idea.  Plus, ASC would pay their dues for them if we were an organizational member.  While the benefits of membership in AWSA, whether to our individual members or to the ASC generally, were elusive, we agreed to a contract with AWSA.  The agreement included that we be given four seats on their Board of Directors and that we pay them $10,000 per year in dues.  All ASC members became AWSA members. 

At the time, ASC had a collective bargaining agreement with the MPS Board of School Directors which allowed us to negotiate wages, hours, and working conditions for our members.  ASC was the only organization in Wisconsin which was able to do so.  ASC had sister organizations in other states which had collective bargaining rights.  The collective bargaining agreement was a large part of the power that ASC had then to make legal changes on behalf of our members.

Several years later the Superintendent of MPS, in an effort to curry favor with another union in MPS and limit our authority, asked that other union to try to influence certain legislators to introduce legislation to eliminate the power of the ASC to negotiate our agreement.  (All of this was revealed to the ASC by the then Executive Director of the MTEA.)  Initially the effort was thwarted by the ASC and the MTEA, but upon their Director’s passing away, it was successful.

Now here is the fun part.  At that time, the Superintendent of Wisconsin Public Schools was Tony Evers, then a friend of the ASC who had spoken with us on many occasions and who we had supported for State Superintendent.  When the ASC contacted him to gain an understanding of why he had, as it was reported, supported the legislation which took away our bargaining rights, he stated that he had done so on the advice of AWSA!

[bookmark: _GoBack]When we contacted AWSA, the Executive Director stated that their Board felt that it needed to support the anti-bargaining law proposed by Governor Walker in some misguided effort to curry favor with a bully by appeasing him.  So AWSA, an organization whose members were all former teachers, supported legislation which removed collective bargaining rights from not only the ASC, but all teachers in Wisconsin.  It goes without saying that the members of AWSA had certainly enjoyed the benefits of collective bargaining while in the classroom.  So draw your own conclusion about AWSA membership, or call ASC about this matter.  Another tale concerns AFSA.

AFSA is the acronym for the American Federation of School Administrators, a national organization which has no doubt contacted many of you seeking membership.  Again, at one time ASC belonged to AFSA and all our members were consequently members.  After a number of contentious moments within that organization, our Board of Directors asked AFSA to come to an ASC Board meeting and explain exactly what we were getting for our annual dues payment to them.  We were concerned about AFSA because they repeatedly failed to respond to phone calls and text messages, had conducted its internal business in an irrational and unfair manner on a national scale, and had failed to provide service to our members and organization when requested to do so.  The President of AFSA came to our Board meeting and was asked why we should belong.  She was unable to answer that question to the satisfaction of our Board and we decided to disaffiliate.  The dues we were paying to AFSA alone at that time were $50,000 per year.

Unfortunately the ASC has, over some time, faced situations where the MTEA has engaged in behavior intended to intimidate our members.  In the past they have insisted on publishing ASC member salaries in the newspaper, circulated surveys among their members asking them to evaluate administrators, and released the results of those surveys to the school board, and abused and intimidated administrators and supervisors by what can only be described as taunting and bullying behavior.  All of this in lieu of seeking truth.

Now, thanks to District action, we have an employee rights division at Central Office which is required to accept and inquire into complaints from employees regarding bullying, harassment, discrimination, and intimidation by other employees.  (Employee Handbook, Part III, C,D.) This provision in the Handbook is being used by the MTEA and others to intimidate and harass administrators on a frequent basis.  Whenever an employee feels that they are being mistreated by being required to work, show up on time, treat others with quiet respect, or go about their actual job with energy and sobriety, they file a complaint with the District.  

The complaint will, in due course, be investigated, the administrator put in the awkward and embarrassing position of having to provide a defense, and then usually penalized in some fashion.  Often that discipline is nothing more than being required to attend some training on how to get along with difficult people, or how to communicate more effectively to people who don’t wish to hear it.

Most of you know of someone who has had a complaint filed against them for bullying, harassing, etc.  What we believe is that the use of these provisions in the Employee Handbook by teachers and others is bullying itself.  That is not to say that there are members – or nonmembers – of the ASC who may at times be difficult themselves.  But the sheer number of complaints, coupled with the content of those complaints, is astounding.  And when the complaint reaches so low as to not require actual validation and verification by MPS of a substantial nature, we have found a new twist on due process and equal protection.

This is a crucial and growing problem.  The worst of this problem is the quality of oversight regarding these complaints and the fairness of punishment when the District representatives find that they “…have reason to believe…”  What I mean is that the allegations of bullying, harassment, or discrimination are of such obvious suspect nature that they require suspension of belief on our part.  We read the allegations at hearing after hearing and have to ask, “so what?”  One example or many:  A teacher complained of harassment because she was required to fill out a sick leave form to verify her absence.  

On another, a Principal was suspended for one day when he confronted a staff person regarding why she failed to attend a scheduled meeting.  She said that she was not available to be there at that time because she was away at another building.  BUT, at the time of the meeting the Principal observed her sitting right outside the building in her car!

We will publish more examples in newsletters to come.
